CaseStudy
App Design For Food Deliver

QUIKKY

Food Deliver App



Project Overview

Quiky is a modern, mobile-first food delivery app aimed at simplifying the
food ordering experience with a focus on speed, local restaurant discovery,
and live delivery tracking.

Role: UX/UI Designer
Platform: i10S & Android
Timeline: 4-6 weeks
Tools: Figma, Miro, Notion, Google Forms

Team: 1 Designer, 2 Developers, 1 Product Manager



Users are overwhelmed by cluttered food apps with too
many options, unclear tracking, and slow checkouts.

Challenge:

Design a sleek, fast, and user-friendly food delivery
experience that minimizes friction and enhances trust,
especially in smaller cities or busy areas.



User Research
App Design For Food Deliver

Q U I KK Y Office Going Employee, College Students,

Housewives, Elderly Parents, Blue Collar,
Food Deliver App Red Collar, And White.

Exploring how both Costumer and Service
provider use Food Delivery App



User Research
Questionnaire

https://forms.gle/CvvgTg6EjZhYYreV9




Survey Research
of 10 real people

Outcome

The survey results indicate that while users generally
appreciate the convenience, variety,

and ease of use of the food delivery app, there are
areas that need improvement, particularly in order
accuracy, delivery fees, and food quality. With more
Restaurant options, Addressing these issues will help
enhance user satisfaction and encourage more
frequent use and recommendations.

More Challenges & Pain Point

Late Deliveries: Orders arriving later than the estimated delivery time is a frequent complaint, leading to frustration
especially when customers are hungry or have tight schedules.

High Delivery Fees: Some users feel that the delivery fees are too high, making the service less appealing,
especially for smaller orders.

Poor Customer Service: Difficulty in reaching customer support, unhelpful responses, or slow resolution of issues
can leave users feeling neglected.

Food Quality: By the time the food arrives, it may be cold or soggy, which diminishes the quality and taste.

App Glitches: Technical issues with the app, such as crashes, incorrect tracking, or payment problems, can cause
inconvenience and frustration.

Food Availability: the selected Food from Menu shows always out of stock

Food Visual: Food Visual are not appetiser, looks very Bad Quality



Summary Survey Chart

@

Blue Collar Office Going Elderly Parents

People who work late College students who
80, | shifts and there wifes are 40% may lack the time or 90% Individuals with who want to enjoy 80% Seniors who may have
not there, need access to facilities to cook or in demanding jobs and restaurant-quality meals difficulty cooking or
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60%

50%

40%
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10%

food delivery services. Family no one is there to tight schedules who at home without the traveling to restaurants
cook, or in Hostel there is prefer the convenience of hassle of cooking or benefit from the
no Canteen facilities so having meals delivered to dining out. convenience of
they prefer the ease of their homes or offices. home-delivered meals.

ordering meals.



Key Insights
derived from
the results.

Reduce Delivery Fees and Service Charges
pricing structure to make it more affordable. Consider offering subscription

models or loyalty programs that provide discounts on delivery fees.

Optimize Delivery Times

Increase the number of delivery personnel during peak hours.

Improve Food Quality

Evaluate the pricing structure to make it more affordable. Consider offering
subscription models or loyalty programs that provide discounts on delivery fees.

Accepting the food order fast
Taking Fast Order of food before it get out of stock

Enhance App Usability

Some users find the app difficult to navigate.
Action: Conduct user experience (UX) testing to identify pain points in the app’s
interface. Simplify the ordering process and improve the layout for better usability.

Some Additional service for Regular User

Incorporate the Service for regular User of getting Meal Plan along with Deserts
and Grocery



Competition
Research

Top Three Competitors Analysis

UBER
SWIGGY = ATS

The above mentioned companies are the giants of the Indian food delivery industry
who have been dominating this market for several years now. They hold almost equal
market share in the food delivery industry.

What Are The Drawbacks Of Those 3 Current Brands

v zomato
SWIGGY EATS

Late Delivery No Customer Support No Food Options
High Delivery Charges UX Clutter UX Clutter
No Offers Poor Designing Less Delivery Spots

Visuals Not as Good Bad food quality Expensive



Unique
Innovations

Swiggy One

Swiggy launched an app Calle Swiggy One now called Swiggy .

This app makes it hassle free for the customer by integrating all its service as the
Instamart, Genie , etc., under one roof . So now, The user has to use only one app
and to have create only one account .

Drone Delivery

The Food-Tech space in India is in a revolutionary phase . It is working on providing
delivery services using drones , and multiple pilots are conducted to makes this
concept operational . To bring goods from dark stores to seller location.

It was started in cooperation with Garuda aerospace and the first trial were held in
Bengaluru and Delhi.



Unique
Innovations

Zomato

Features:

Wide Geographical Reach:
The company has operations across more than 1,000 cities in India.

Table Reservations:
a table booking at a restaurant.

Zomato Pro:
A paid subscription service for discounts on ordered food and dining out.

Zomato Gold: Free drinks and dishes from partner restaurants.

Street Vendors on the Zomato Platform

Street food is often the best, cheapest, and tastiest option compared to restaurants.
Many of us are familiar with saying, “Let’s go have Kallu’s chhole bhature.”
Unfortunately, street vendors suffered greatly during the lockdown.

To help, Zomato teamed up with the Indian government to support street vendors by
bringing them onto its platform. This initiative is part of the Prime Minister’s Street
Vendor’s AtmaNirbhar Nidhi (PM SVAnidhi) scheme, which provides working capital
loans and promotes digital payments for vendors.

So far, Zomato has onboarded around 965 street vendors from cities like Vadodara,
Bhopal, Nagpur, Jabalpur, and Ludhiana.

Zomato Al
Zomato launched something super cool called Zomato Al, and it’s like having a
foodie friend in your pocket! The best part? It can do many things simultaneously,

making it a multitasking food guru.

It is the Smart Way to discuss and decide what to order



Annual Revenue of Swiggy and Zomato

Swiggy = Zomato
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Innovations

Estimated Daily Online Sales Share
Uber Eats
17%

Source: www.medium.com



General Information:

Name: Sankalp

User Persona e

Target Audience: 25 to 60 Occupation: Working

How many hours daily to you spend on the app? (>1, <3, <6, >6)



General Information:

Name: Sneha

User Persona o

Target Audience: 25 to 60 Occupation: Corporate

How many hours daily to you spend on the app? (>1, <3, <6, >6)



Sankalp Pain Points
User Persona 1 Age. 31  Wasting time on non recognised Restaurant

Qcctipation. IT Employee e Cant’t find a category for healthy meals on the cuisine section

Sl Sl e Don’t know the content of the meals orders.

sss2ien Mumbal ® Delivery charges are very high

e 2 e Restaurant Menus are confusing, I’'m not sure
® Food Visuals representations are not Appealing

M Otivati ons ®* Hotels Informations are not matches to my Choice of the Food.
* Page Loading is Time taking

Convenience ¢ Not Good Offers

Hygiene

Speed

Low cost Delivery U Ser Sto ry

Food Availability Persona Background:
Sankalp is a 31-year-old IT marketing manager who works long

hours and often relies on food delivery services to manage meals
efficiently. With a fast-paced lifestyle, Sankalp values convenience,

Goals speed, and a variety of food options.
“ | Want to spend less time to To Enjoy a healthy Diet and lifestyle During the Lunch Hrs
order my healthy food and more To Have all information, he needs to select Menu User Story:

. . As a busy professional, | want to use a food delivery app that offers
time to enjoy my lunch! To enjoy Meals based on his dietary needs

To serve good food to family and social gathering.

a wide variety of restaurant options and reliable delivery times so
that | can enjoy a quick and convenient meal without interrupting
my busy schedule. And values apps that offer a wide variety of

food options, reliable service, and user-friendly interfaces.



User Persona 2

| Want to order my Tasty food
and want to enjoy my lunch hrs!

Sneha

Age. 45
Occupation. Corporate
Status. Married
Location Mumbai
Tier. 2

Motivations

Variety of Dish

Lots of Offers

Low cost Delivery

Goals

To Enjoy a variety of Food and lifestyle During the Lunch Hr
To Have all information, She needs to select Menu
To enjoy continental based on her Taste needs

To serve good food to family and Celibrations.

Pain Points

¢ Wasting time on un wanted pop -ups

e (Cant'’t find a category for healthy dinner on the cuisine section
e Don’t know the content of the meals orders.

® Delivery charges are very high

* Restaurant Menus are very limited

® Food Visuals representations are not Appealing

® Hotels Informations are not matches to my Choice of the Food.
* Page Loading is Time taking

e No Deserts are offered

User Story

Persona Background:

Sneha is a 45-year-old Corporate Hr manager who works long
hours and often relies on food delivery services to manage Food
efficiently. With a fast-paced lifestyle, Sneha values convenience,

speed, and a variety of food options with multiple Cusines.

User Story:

As a busy professional, | want to use a food delivery app that offers
a wide variety of restaurant options and reliable delivery times so
that | can enjoy a quick and convenient meal without interrupting
my busy schedule. And values apps that offer a wide variety of

food options, reliable service, and user-friendly interfaces.



Empathy Map Persona 1
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Empathy Map Persona 1
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Design Thinking
Process

5

Emphatize

User Research
User Interview
Quantitative Research

Qualitative Research

oy

Define

Competitive Analysis
User Persona
Empathy Map

User Journey Map

- g
o;s

Ideate

Affinity Mapping
Card Sorting
User Flow

Task Flow

Information Architecture

Design

Low Fidelity Wireframes
Style Guide
Components And Assets
Visual Design

Prototype

o

Test

Usability Testing




Quantitative
Research

A2

o

Are you interested in app that
delivers you your favourite food
online or do you prefer to buy from
your famous restaurant?

Friend - Yes, but I’'m still searching
for an app on the Play Store which
allows me to Order food

Do you use currently an app for
ordering food in your busy
schedule?

Friend - No, | haven’t found any app
If the user needs the food will order
from the nearest restaurant

What is the primary issue you
encounter while ordering the food?

Friend - While ordering the food
always need to face out of stock,
not available menu.

A2

o

What are the main issues you are
encounter when ordering the food

Friend - Ordering food from online is
limited in variety and tasty.

What outcome do you anticipate
from ordering food?

Friend - | am looking for an app
which likes Door dash food app,
which provides food of my taste
and my favourite dish.




Qualitative
Research

Select your age group

15%

O s5-u 8%

Do you have any food delivery app?

. Yes

No

Do you think Pricing are high?

Would you be interested in offers
On buy one get one?

‘ Yes

No

50%

Have you order food
through any app?

Yes

If you are using any app
Please tell me the name

No 05?/0

‘ Yes

Sometimes

Reason for yes
But not on app, on website

Do you need any virtual Guide for your
Healthy Diet?

Yes
100%

80%
Are you interested in food
Visually appealing?
Yes
100%

®

Key Insight Derived
* Need a food App
® For Ordering the food which is healthy

* A Single Application can provide all
affordable prices.

o To obtain customise food search.
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High Fidelity wireframe

e
Puranik Aarambh

Q Search for Burger

IN THE SPOTLIGHT

40% OFF

UPTO Rs 80

Customize

e
Puranik Aarambh

Chicken Hyderabadi
Boneless Biryani-single
Portion

ORDER NOW

Celebration For You

Gear up for

Raksha Bandhan!
Designer Rakhi & Gifts

Festival needs & Sweets

0 Kuf‘\i W

Bandhan

Puja essential and more

Shop on Instamart

Chicken Hyderabadi
Boneless Biryani-single m
Portion

Location

Continue

e

Puranik Aarambh

Q Lucknow Biryani

Best in Biryani

Biryani By Kilo
40-45 mins
Biryani Hyderabadi, North Indian

Customise your Biryani

Best in Biryani

Biryani By
Charcoal

40-45 mins

Biryani Kababs, North Indian

Customise your Biryani

Best in Biryani

Biryani By
Lahori

40-45 mins

Biryani Tandoor, North Indian

Crnetnmica vniir Rirvani

O ©

Customize Explore

e
Puranik Aarambh

ORDER NOW

*st Orange Customise now
Get upto 30% Off ' — ]
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-
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Food Customize Explore

Enter your Address

Q
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Continue

e
Puranik Aarambh

Biryani By Kilo
41-30 mins

Flat 50% off
Use special Above Rs 1000

Chicken Hyderabadi

© a ©

Home Customize

¢ Fresh Menu

Fresh Fruit Bowl

Hyderabadi Biriyani

Add more items

Offers & Benefits

Apply Coupon

Bill Details

Item Total
Delivery fess 1 2.6 Km

Free delivery application
an order above 170

Delivery Tip Add trip
Platform fee 78.58
GST and Restaurant Charges

To Pay

Almost There

Proceed with Phone Number




OUTCOME

& Reduced reorder time by 40%

& Checkout completion rate
iImproved by 25%

& User feedback rating
improved to 4.6/5

LEARNINGS

@ Simplicity + performance matter more

than features

@ Localized Ul drives better engagement

@ Clear micro-interactions reduce



