
Case Study: Hazzir – HRMS Attendance Mobile App



App Design For PetCare



Project Overview 
Hazzir is an HRMS-based mobile application that simplifies employee attendance tracking, leave 

management, and real-time reporting for organizations of all sizes. The goal was to design an 

intuitive mobile-first interface that enhances accuracy and transparency in workforce management.


 

Role: UX/UI Designer

Timeline: 5 weeks

Tools Used: Figma, Miro, Google Forms

Deliverables: User Research, Personas, Competitive Analysis, 
Wireframes, Visual Design





Managing attendance manually or through fragmented systems causes:



Delayed payroll 
Inaccurate records 
Poor employee experience 
Attendence glitch 
Poor Request Record 


Challenge: 
To design a user-friendly attendance solution that enables quick punch-in/
out, leave requests, and clear visibility for both employees and HR.

Problem Statement





🧪 Methods: 


Surveys with 30 employees from different companies



1-on-1 Interviews with 5 HR managers



Usability tests on existing tools like Keka, Zoho People, and GreytHR



Key Insights: 


Employees want a fast check-in process (preferably via biometrics or 
geofencing).



HR wants automated reports and leave tracking.



Both users hate confusing dashboards and lack of real-time feedback.

User Research



Survey Results 1  74 Responses

Are you a first  
time App User?

What type of Application  
do you own? 

Where are you located? 

Dog
47%

Cat
45%

Others
8%

Yes
77%

No
23%

Use of Surveys in  
the Research
We’re using a survey to get direct input from a wide group of employee. By 
reaching out toa broad audience, we can better understand common 
patterns in how people manage Attendance, which features they’d find 
useful, and where their main challenges lie. The survey is designed with 
clear, closed-ended questions to keep responses objective andreduce any 
bias. This approach allows us to gather meaningful insights and trends that 
willguide us in designing an app that genuinely meets users’ needs and 
makes a real differencein their daily lives.

0-17 18-25 26-35 36-45 46-55 56-65 66+
0

5

10

15

20

25

Survey Results 2  

How long you  
been working



Survey Results 4  Survey Results 5  
How important is it for you to have reminders  
for Daily, Check in, and Check out in an app?

How confident are you in identifying  
early Attendance  issues in your Hazier App?

0 5 10 15 20 25 30

Not Important

Less Important

Moderately Important

Important

Very Important

Somewhat Confident
55.4%

Neutral
17.9%

Very Confident
12.5%

Not Very Confident
8.9%

Not at all
5.4%



Understand market positioning, strengths, and gaps of top competitors to identify 
opportunities for Hazzir.

Competitors Comparison Table

Competitive Analysis

Feature

Mobile-first Design

Easy Check-in/Out

Real-Time 
Attendance View

Admin 
Reports & Insights

Admin 
Reports & Insights

Custom Branding

Keka My Paghar Zoho PeopleHazier (Target)

One-tap, geo-tag

One-tap, geo-tag

Mut-Tap

Mut-Tap Yes Yes

Live Status Desktop-Focused

Crowded UI Simple Mobile UI

3 Click Process Delayed Refresh

Available Limited Updates

3 Click Process 5 mood

Confusing Limited Options

Yes Limited

Extensive Limited Options

Not Allowed No

Insights: 
Pain Points: Competitors offer feature-heavy dashboards but lack streamlined mobile-first experiences.



Opportunity for Hazzir: Focus on simplicity, intuitive UI, and real-time functionality for both employees and HR.






🎯 Strategic Direction:



✅ Emphasize:



Speed + Simplicity



Mobile-first approach



Real-time feedback



Opportunity: Build a simplified 
mobile-first tool focused only on 
attendance, leaves, and reports.



Persona: 1

Ritu Sharma 

HR Executive


Age: 29


Occupation: HR Admin


Bangalore, India Demographics:


Education: Human Resource


Science Family Status: Married


Ritu Sharma is a hard=changing HR professional with 10+ years of total Experience. She manage a team of 5-7 jr Hr Admin 
people with a variety of Experience Ritu and her team are responsible for outdoing the competition by Attending multiple 

HR Apps product into new and Existing Attendance Manage in her region

Track attendance accurately, reduce manual entries


Forgetting to punch in, approval delays

Recruiting and attracting the best talent to the company by 
involving developing recruitment strategies, conducting 
interviews, and managing the onboarding process. 
Creating a positive work environment and implementing 
initiatives to provide feedback to employees to improve 
their performance. Implement strategies to identify and 
address factors that contribute to turnover.


Ritu struggled to track employee performance without 
well-organised data, especially when it came to making 
strategic decisions that still relied on manual processes 
in managing employee Attendance data. Not having 
easy access to HR reports.



Lack of a system for storing, searching, reviewing, and 
retaining employee documents.



Ritu conducting a complex recruitment process without 
the support of HR applications can hamper candidate 
casting, selection, and decision making.

Legacy attendance systems are slow and unreliable



Multiple tools are used for attendance, leave, and payroll



Too much time spent fixing incorrect logs and data



Lack of mobile-friendly admin features for on-the-go approvals



Employees complain about lack of visibility on their attendance status


Goal

Frustration
Pain Point

Device Use: SmartphoneTech Proficiency: High



Empathy Map:  
Ritu Sharma

Complience and employee Through email or app



Persona: 2

Aman Verma

HR Executive


Age: 35


Occupation: HR Admin


Pune Maharashtra


Tech Comfort: Moderate


Science Family Status: Married


Aman Verma is a hard=changing HR professional with 15+ years of total Experience. He manage a team of 5-7 jr Hr Admin 
people with a variety of Experience Ritu and her team are responsible for outdoing the competition by Attending multiple 

HR Apps product into new and Existing Attendance Manage in her region

Quickly check in/out without delays.



Apply for leave and get approvals on time.



Track attendance and avoid salary 
deduction.

One-tap check-in with location-based 
validation.



Leave calendar and approval notifications.



Easy access to monthly attendance 
report.


Forgetting to punch in, approval delays

Forgets to punch in while on the go.



App UI is often cluttered or 
confusing.



Unclear attendance reports or errors.

Goal

Frustration Pain Point

Motivational

Device Use: SmartphoneTech Proficiency: High



Empathy Map:  
Aman Verma



Color Palette

PrimarPalette 

Pantone

CMYK

RGB

1795 Pantone Cool Gray 7C

05  100  84  00

226  30  55

CMYK

RGB

42  35  35  1

153  153  152

CMYK

RGB

00  00  00  00

255  255  255

The color we like the most can reflect our personality. 

It can show that we are bold and social. It can also 

mean that we are reliable, strong, and confident. 

However, this is just a personal interpretation and not 

represent certain traits.

HEX E21E37 HEX 999998

Trustworthy Red

Secondary pallets

CMYK

RGB

98 11 100 02

237  221   255

CMYK

RGB

87 43 78 44

HEX C44536HEX EDDDD4

196   69  54

CMYK

RGB

100  96  22  09

HEX 771100

119  17  0

CMYK

RGB

61 00 12 00

HEX FF9900

255  153  0

CMYK

RGB

51 75 00 00

HEX 197278

25   114  120

CMYK

RGB

55  100  09  00

HEX 283D3B

40   61   59



Typography

ABCDEFGHIJKLMNOPQRST
UVWXYZ

abcdefghijklmnopqrst
uvwxyz
1234567890!@#$%^&*()

NEXA
THIN

EXTRALIGHT

LIGHT

REGULAR

BOLD

EXTRA BOLD

HEAVY

BLACK

A B CDEFGHIJKLMNOPQRST
UVWXYZ
1234567890!@#$%^&*()

DAYS REGULAR

R E GULAR



Information Architecture —
We‘ve focused on making the Information Architecture clear and easy to 
use, logically grouping features so that both new and experienced users 
can navigate the app effortlessly.



The structure meets users ‘ immediate needs while being flexible enough 
to accommodate

future additions.

Notification

Social



Wireframes



Low-fidelity wireframes
Starting with sketches was

intentional—it served as a

form of ideation and

allowed us to experiment

with how the features

would interact with one

another. This approach not

only helps visualize ideas

early but also provides

flexibility to iterate before

moving into higher-fidelity



Low-fidelity wireframes



 High-Fidelity Screens 



 High-Fidelity Screens 



 High-Fidelity Screens 



 High-Fidelity Screens 



 High-Fidelity Screens 



 High-Fidelity Screens 



 High-Fidelity Screens 



Outcome & 
Learnings 


