Case Study: Hazzir - HRMS Attendance Mobile App
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Project Overview
Hazzir is an HRMS-based mobile application that simplifies employee attendance tracking, leave
management, and real-time reporting for organizations of all sizes. The goal was to design an

intuitive mobile-first interface that enhances accuracy and transparency in workforce management.

Role: UX/UI Designer

Timeline: 5 weeks

Tools Used: Figma, Miro, Google Forms

Deliverables: User Research, Personas, Competitive Analysis,
Wireframes, Visual Design



Problem Statement

Managing attendance manually or through fragmented systems causes:

Delayed payroll

Inaccurate records

Poor employee experience
Attendence glitch

Poor Request Record

Challenge:
To design a user-friendly attendance solution that enables quick punch-in/

out, leave requests, and clear visibility for both employees and HR.



User Research

# Methods:

Surveys with 30 employees from different companies

1-on-1 Interviews with 5 HR managers

Usability tests on existing tools like Keka, Zoho People, and GreytHR
Key Insights:

Employees want a fast check-in process (preferably via biometrics or
geofencing).

HR wants automated reports and leave tracking.

Both users hate confusing dashboards and lack of real-time feedback.



Use of Surveys in
the Research

We’re using a survey to get direct input from a wide group of employee. By
reaching out toa broad audience, we can better understand common
patterns in how people manage Attendance, which features they’d find
useful, and where their main challenges lie. The survey is designed with
clear, closed-ended questions to keep responses objective andreduce any
bias. This approach allows us to gather meaningful insights and trends that
willguide us in designing an app that genuinely meets users’ needs and
makes a real differencein their daily lives.

Survey Results 1 74 Responses

How long you Where are you located?
been working

Survey Results 2

What type of Application Are you a first
do you own? time App User?

Others
8%

23%

Dog
47%

Yes
77%



Survey Results 4 Survey Results 5

How important is it for you to have reminders How confident are you in identifying
for Daily, Check in, and Check out in an app? early Attendance issues in your Hazier App?
_ Not at all
Not Important Not Very Confident g 40,

8.9%

Less Important

Very Confident
12.5%
Moderately Important
Somewhat Corfident
Important 55.4%
Very Important Neutral

17.9%



Competitive Analysis

Understand market positioning, strengths, and gaps of top competitors to identify

opportunities for Hazzir.

Competitors Comparison Table

Feature

Easy Check-in/Out
Mobile-first Design

Real-Time
Attendance View

Admin
Reports & Insights

Admin
Reports & Insights

Custom Branding

Insights:

Hazier (Target)

One-tap, geo-tag

One-tap, geo-tag

Live Status

3 Click Process

3 Click Process

Yes

O O 0 0 &9

Keka

Mut-Tap

Mut-Tap

Desktop-Focused

Delayed Refresh

5 mood

Limited

My Paghar

Yes

Crowded Ul

Available

Confusing

Extensive

Not Allowed

Zoho People

Yes

Simple Mobile Ul

Limited Updates

Limited Options

Limited Options

No

Pain Points: Competitors offer feature-heavy dashboards but lack streamlined mobile-first experiences.

Opportunity for Hazzir: Focus on simplicity, intuitive Ul, and real-time functionality for both employees and HR.

@" Strategic Direction:
Emphasize:

Speed + Simplicity
Mobile-first approach
Real-time feedback
Opportunity: Build a simplified

mobile-first tool focused only on
attendance, leaves, and reports.



Persona: 1

Ritu Sharma

HR Executive

Age: 29

Occupation: HR Admin
Bangalore, India Demographics:
Education: Human Resource

Science Family Status: Married

Ritu Sharma is a hard=changing HR professional with 10+ years of total Experience. She manage a team of 5-7 jr Hr Admin

people with a variety of Experience Ritu and her team are responsible for outdoing the competition by Attending multiple

HR Apps product into new and Existing Attendance Manage in her region

Goal

Track attendance accurately, reduce manual entries

Recruiting and attracting the best talent to the company by
involving developing recruitment strategies, conducting
interviews, and managing the onboarding process.
Creating a positive work environment and implementing
initiatives to provide feedback to employees to improve
their performance. Implement strategies to identify and
address factors that contribute to turnover.

Frustration
Forgetting to punch in, approval delays

e Ritu struggled to track employee performance without
well-organised data, especially when it came to making
strategic decisions that still relied on manual processes
In managing employee Attendance data. Not having
easy access to HR reports.

® | ack of a system for storing, searching, reviewing, and
retaining employee documents.

® Ritu conducting a complex recruitment process without
the support of HR applications can hamper candidate
casting, selection, and decision making.

Motivation

PRICE

COMFORT

CONVENIENCE

SPEED

Pain Point

Legacy attendance systems are slow and unreliable

Multiple tools are used for attendance, leave, and payroll

Too much time spent fixing incorrect logs and data

Lack of mobile-friendly admin features for on-the-go approvals

Employees complain about lack of visibility on their attendance status

Device Use: SmartphoneTech Proficiency: High



Empathy Map:

Ritu Sharma

Ritu Sharma
N FIR Execuitive

SAYS

 Why do | have to fix these
attendance issues every moth?

e | need quick approvals, not
another approval loop.

 Employees keep asking if their
leave got appraved.

e The system should notify them
automatically—not me!

THINKS

e |s this data accurate
enough for payroll?

e | hope no one forgets to
ounch in today-- again.

e | wish this app nad a simpler
dashboard just for HR.

e The Ul looks outdated, and
| don’t have time to train
everyone

FEELS

» Stressed by manual tasks and
pressure during payroll days

e Frustrated by unclear or
buggy interfaces

e Responsible for both HR

Complience and employee

DOES

e Manually checks
attendance logs daily

e Uses Excel to cross-check
exported data

o Approves/rejects leave
Through email or app



Aman Verma is a hard=changing HR professional with 15+ years of total Experience. He manage a team of 5-7 jr Hr Admin
[
Pe rso n a - 2 people with a variety of Experience Ritu and her team are responsible for outdoing the competition by Attending multiple

HR Apps product into new and Existing Attendance Manage in her region

Goal Motivational
Quickly check in/out without delays. One-tap check-in with location-based
validation.

Apply for leave and get approvals on time.

Leave calendar and approval notifications.
Track attendance and avoid salary

deduction. Easy access to monthly attendance
report.
Frustration Pain Point
e Forgetting to punch in, approval delays
. . PAIN POINTS
Aman Verma * Forgets to punch in while on the go. Aman Verma
Sales Executive
HR Executive » App Ul is often cluttered or Do
. @ Unreliable location tracking
Age: 35 COnfUSIng ® Confusing Ul in existing apps
@O Approval delays
Occupation: HR Adm|n (5] Lack' of real-time feedback
* Unclear attendance reports or errors. © Multple apps or channels for HR
Pune MaharaShtra @ Unclear attendance summary

Tech Comfort: Moderate
Science Family Status: Married Device Use: SmartphoneTech Proficiency: High



Empathy Map:

Aman Verma

SAYS THINKS

e |t's hard to get * | hope my punch was

HR approvals recorded correctly
n ime The Ul could be
e Why do | easier to understand
have to use
different
apps for
communicatio FEELS
e Frustrated by
DOES approval delays
» Forgets to punch in * Annoyed by
when busy GPS issues

e Unclear about

e Manually follows up
attendance status

on his requests




Color Palette

PrimarPalette Trustworthy Red

The color we like the most can reflect our personality.
It can show that we are bold and social. It can also
mean that we are reliable, strong, and confident.
However, this is just a personal interpretation and not
something that everyone agrees on. Different people
may have different opinions about what colors

represent certain traits.

E21E37 HEX 999998

1795 Pantone Cool Gray 7C

0S5 100 84 OO CMYK 42 35 351
226 30 55 RGB 153 153 152

CMYK

RGB

00 00 00 00
255 255 255

Secondary pallets

FF9900

610012 00

255 153 0

C44536

87437844

196 69 54

197278

51750000

25 114 120

771100

100 96 22 09

1917 O

283D3B

55 100 09 00

40 61 59




Typography

DAYS REGULRA A B CDEFGHIUKLMNOPQRST
REGULAR UVWXYZ

1234567890! @#3$%"&*()

NEXA ABCDEFGHIJKLMNOPQRST
THIN |NJ\V,\/\/)<T\(;Z:

TRALGHT 1234567890!@#$%"&*()

LIGHT

REGULAR

abcdefghijklmnopqrst
S UVWXYZ
BL ACK 1234567890!0#S5%"&*()



Information Architecture —

We've focused on making the Information Architecture clear and easy tc
use, logically grouping features so that both new and experienced users
can navigate the app effortlessly.

The structure meets users ‘ immediate needs while being flexible enoug
to accommodate
future additions.

Notification




Wireframes



Low-fidelity wireframes

Starting with sketches was
intentional —it served as a
form of ideation and
allowed us to experiment
with how the features
would interact with one
another. This approach not ST
only helps visualize ideas e
early but also provides e sitinel
flexibility to iterate before
moving into higher-fidelity

& Request

ATTENDANCE




Low-fidelity wireframes
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High-Fidelity Screens

HALIR

CONNECTING EMPLOYEE

Username

Password

° Remember me

{i) Sion in with UAE PASS

Forgot Password?

<
=

Please clock in
00:00hrs

=n

Clock Out

—_—

[ (Q  Business Bay UAE Dubai, 675893

913min

Select Project

v

Select Project

Project List

Technical Lead
Video game development.

Building construction.

Promo campaigns for musicians.

Technical Lead
Video game development.

Building construction.

Promo campaigns for musicians.

Technical Lead

0 Y O O A O




High-Fidelity Screens

@
&3 min < <
=

<
Good Evening Joe!

=
Lets go to Work
You are clock out < You are clocked in =
9 @ @ 7:30hrs
Q O 02:30hrs 03:30hrs
Take a Break [ Clock Out ] Clocked In { Clock Out Clock In
[% Search O\
[ (Q  Business Bay UAE Dubai, 675893 ( (Q  Business Bay UAE Dubai, 675893 =3 Total working hour
Clock in &3 Total working hour | Today SR
Mar 03, 2025 - Monday o —— 07:30Hrs 45:56Hrs
) 13 min ) ]3 m|n 9.30 am 2.00Pm 3.00 Pm 5.10
Total working hour
(= Total working hour (= Total working hour
S S 07:30:00 hrs
Today This pay period Today This pay period Over time N/A Double N/A
‘ 00:00Hrs 45:56Hrs 00:00Hrs 45:56Hrs Add Notes (Optional)
9 * 3 0 AM Summary Month Wise Summary Month Wise Write Note
Jul Olst -31st, 2024 + Add Time Jul Ol1st -31st, 2024 + Add Time

July 16th, 2024 In & Out July 16th, 2024 In & Out Your clockout has been
V) confirmed

08:10 total hrs o09:00AM 05:10 PM 08:10 total hrs 03:00aM 05:10 PM
Take a Breack . .
View Time

th, 2024 In & Out @

th, 2024 In & Out




High-Fidelity Screens

My Request

[

Leave Request

IA

Monthly Summary

Leave Card ® Availed ® Balance

@.

Bereavement Paternity Leave unpaid

100/30 82/30 60/30

®
®
@)

Present Absent Late

Jhone Doe

®)
®
O,

Holiday Overtime Leave

Bereavement leave Close relation Leave balance is only 8 Days

Yearly Summary

Openin 365.00

bk e — March 2025 V < >
Availed 3.50 —— y o )
Balarice 200.00 : Sun Mon Tue Wed Thu Fri Sat

| Y
' — o2
Present Absent Late

Leave Request My Tickets -
' d Y Paternity leave Query Answered
J/ Opening 465.00 12 13 14 15 16

Holiday Overtime Leave Availed 5.50 pdyslip DetQiIS v 17 18 19 20 21
% Balance 100.00

@ Net Pay 98765
Salary Slip My Leaves
Opening 865.00 To
02 Availed 5.50 Tue, 12 Mar 2025 to 21 Mar
e ) —— @ 500,00 Air Tickets Eligiblity v
@ Availed
options Team e
e o @ Balance @ Applying for 10 Days Leave

a
a0

Dashboard




High-Fidelity Screens

< New Leave < Notification < Notification < <

— Social Feed g)

Profile €

a Attendance Notification \% [3 Attendance Notification N

Your weekly attendance record @ Johne Doe E

08

UAE

Leave Balance = -°| Leave Application @ \V

July 16th, 2024 In & Out
08:30 total hrs o0g9:00AM 05:10 PM

[';j Attendance Regularisation \V4
16 08 July 15th, 2024 In & Out

Total Leaves Availed Leaves 08:10 tOtG' hrS 09:00AM 05:10 PM

Johne Doe
ﬁ Work From Home Approval @ \V SrManager
PHOTO | VIDEOS N
Casual Annual Medical Maternity = . S——
leaves leaves leaves leaves = Appraisal Assessment Form (S gi] \V;

Type
c | \Y4 N
asua {=: Voucher Application \V

* Remarks
£ Trip to Vacation

Os O O 7}

[:-_3 Performance Documents AV

@ Liked Feed 03 and 47 other

From
Mon, 21 Dec 2020 9:30 am a Lorem ipsum deal as US puts up barriers, Lorem ipsum deal
as US puts up barriers,Lorem ipsum deal as US puts up
barriers... more
Attach File (Optional) @

@ Liked Feed 03 and 47 other

Lorem ipsum deal as US puts up barriers, Lorem ipsum deal
as US puts up barrja orem ipsum deal as US puts up

barriers |:| O
o0

Dashboard Dashboard




High-Fidelity Screens

Likes and Views

Os Os ®@s

Liked by

Q_ Search

ﬁ@ Johne Doe
% Johne Doe
% Johne Doe
% Johne Doe

Dashboard

Upload Phots, video here

-

Caption

[Enter Caption for Social post

e 0O

O
80

Dashboard

Team

Resignation
Request

el

Attendance

Social

o
N

Personal

Time Credit

Leave
Request’

Salary slip

()
([

Performance

Visa status

]
50

Dashboard

AirTickets

—®

Job Post

A

Notification

e

Passport

< My Raised Tickets

Jhone Doe
1 Day Ago

Vacation Leave request
mar 11- mar 15. 2025

PENDING REJECT

Jhone Doe
2 Day Ago

Salary Slip
Mar month Pay slip 2025

PENDING DOWNLOAD

Jhone Doe
2 Day Ago

Air Ticket
Applied on 25 feb 2025

PENDING DOWNLOAD

Jhone Doe

€ Helo

Tax code. RID234565739347

kkkk kkk kkkk @

Card Number.

H

Jhone Doel!

Pay List )
< March >
Gross Pay S 10000.00
5 Deductions -$ 355.00
Overtime (120m) +$155.00
Net pay $800.00




High-Fidelity Screens

< Payslip < Team < Team < Leave Request
October
Teams working Hours & Timin
Tax code . RID234565739347 S S Manage Leaves 3/12 2/5 1/5
Annual Leave Medical Leaves Casual Leaves
Card Number .  **** *x* ®xxx
& ¢ == e (mieveer v
: John Doe Leave Request Info This Year VJ
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g _ 6.30am 08h 30m From To Status
March Pay Slip Sick Leave. 2 Days
g} 9.30am 630em  08h30m John Doe : 2025-01-25 - 2025-01-25 08 Mar,25 10Mar,25  Approved
. y 07/04/2025 .
Bill to: WIP
ﬁ 2025-01-17 17-51.55 10 Apr,25 15 Apr, 25 Rejected
9.30 am 6.30 am 08h 30m
ID R32456

John Doe
07/04/2025

15 Jul, 25 19 Jul, 25 Pending

Name Jhone Doe g} 9.30 am 6.30 am 08h 30m
12 Aug, 25 14 Aug, 25 Pending

o ©® ©® o

Role Ul/UX Designe
John Doe 26 Aug, 25 25Aug, 25 Pending
07/04/2025
- € = e o 08 Mor,25 10Mar,25  Pending
Description
08 Mar, 25 10 Mar, 25 Pending
Gross Pay $10000.00 g30n §20am 08h 30m
5 Deductions -$ 355.00 08 Mar, 25 10 Mar, 25 Pending
g 9.30 am 6.30 am 08h 30m
Overtime (120m) +5155.00 08 Mar, 25 10 Mar, 25 Pending
% 9.30 am 6.30 am 08h 30m
Net pay $800.00 Rejected Approved 29Sep, 25 020ct, 25  Pending

I/

(]
50

Dashboard

()

Dashboard

O

Dashboard

08 Oct, 25

15 Oct, 25

Pending




High-Fidelity Screens

< Performance

Johne Doe

Business Development Director

Avg. Score 8.9
Rock star

My Performance

My evaluation

Waiting evaluations

Timesheets

0
a0

Dashboard

Monthly Summary

Last S months May 2025 April Mar Feb Jan Dec Nov

[o4]

©]
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[

0
a0

Dashboard

Evalution

Chery Walter Ad-hoc evaluation for Johne Doe

Executive’s team goals

< Prev 10of 8. Next >

% of employees that leave
the organisation in a month

Attrition ratio of the company

0>5% >
0>4% >
0>3% >
0>2% >
0>1% >
0>0% >

Leave a note

My Documents

Hg

2025-01-17 17:55:34

New Request

Pending

KYC
Some Desc

2025-01-17 17:55:34

Pending

NOC

Some Desc

2025-01-17 17:55:34

Pending

Appraisal
Some Desc

2025-01-17 17:55:34

Pending

Salary Slip

Year

2025

Month

July

DOWNLOAD

0o
od
Dashboard



Outcome & SR LS

Learnings

& Attendance errors reduced by 35%

& Processing time for payroll
decreased by 25%

& Time spent on approval requests
cut by 40%

LEARNINGS

@ HR needs tools that automate
repetitive tasks

@ Giving employees visibility and
feedback is key



